





THE TOP 20 REASONS STARTUPS FAIL

Based on an Analysis of 101 Startup Post-Mortems

NO MARKET NEED

RAN OUT OF CASH

NOT THE RIGHT TEAM

GET OUTCOMPETED

PRICING/COST ISSUES

POOR PRODUCT

NEED/LACK BUSINESS MODEL
POOR MARKETING

IGNORE CUSTOMERS

PRODUCT MIS-TIMED

LOSE FOCUS

DISHARMONY ON TEAM/INVESTORS
PIVOT GONE BAD

LACK PASSION

BAD LOCATION

NO FINANCING/INVESTOR INTEREST
LEGAL CHALLENGES

DON'T USE NETWORK/ADVISORS

BURN OUT

FAILURE TO PIVOT EB: CBINSIGHTS
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“Innovation Is the market Introduction of
atechnlcal Or Ort Al novelty, not

Joseph A. Schumpeter
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Europe’s strong regulatory framework

?‘lhn.f.,;::

Brtifis .
m;,imw-u i

202110108 oo

Digita|
Omnibus

Recrdution ol the
L
N e ot et 40
Pnce 4 £ N 3
N Aomancing Cersasy, Lr:ﬂ:ﬂ':;:ca A

22008 (cogy
2021008 (ogp

Europeap,
Ission

Y08 (oo

o
- Open
The F*\Ip-n&iun..n‘:u : Source

"M"’H“ﬂmuw

Eurapaan



1

The Al Act is an historic milestone

- and largely reflects the risk-based
approach we called for. We have our
concerns, especially on the regulatory
burden for SMEs. Now, for Europe to
win the global Al race we need to work
together to support our innovators.

CECILIA BONEFELD-DAHL
DIRECTOR-GENERAL, DIGITALEUROPE
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TEF-Health offers 360+ Testing & Validation

Services
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European Interface for Health Al Lifecycle Maturity

Testing and Experimentation Facility
for Health Al and Robotics
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One Market Place
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Filter by:

Al System Tvpe.
Al System Type
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Robotics Type
Surgical
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Evalyze AIOPS & ULS Coimbra
EPE: Al Automation for Public
Healthcare Procurement

Evalyze AIOPS Lda joined TEF-Health to
validate its Al-powered platform for
optimizing procurement processes in a
public...

e - Hes
A e Health,

Read more »

Advancing Al Certification

Readiness: Median Technologies
and LNE within TEF-Health

As European requirements for Al systems
grow more stringent, regulatory readiness
is becoming as critical as...

&) TerHeatth,

Read more »

Building Trust Through Physical
Testing with Sonovum

At the frontier between breakthrough
innovation and patient safety, validation is
the decisive threshold between concept...

£ TEF-Health

Read more »

From SPENCER to TEF-Health:
Comenius, NOVO & HOFITECH
Advance Al Cancer Screening

During the SPENCER project (04/2022 -
11/2028), an interdisciplinary collaboration
was established between Comenius...

A recteann

Read more »

Health Force Al Pilot for Hospital
Administrative Automation

Health Force, a healthcare-focused Al
company, is redefining hospital efficiency
through intelligent automation of...

T
& Read more »

From Vulnerable to Vigilant: How
TEF-Health Boosted BodyKom's
Cyber Resilience

In the race to develop secure, Al-ready
healthcare solutions, ensuring the
cybersecurity of connected medical
devices is...

F) TEF Health

Read more »

CardioAl: Building Regulatory
Confidence under TEF-Health

XOresearch is a healthcare technology
company focused on bringing Al innovation

into real-world clinical practice. Its..

/) TEF-Health
& e Read more »

Upper Limb Exoskeleton Clinical
Evaluation with AllyArm and
PoliMi

Restoring autonomy in everyday life is one
of the most meaningful goals of assistive

robotics. Turning that ambition..

) TEF-Health
’_‘}T F-Health

.

Read more »
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Service Provisions by Provider Member State

® PT Portugal
@ FR France

® DE Germany
SK Slovakia
BE Belgium
® SE Sweden
® T Italy

122 across 7 states

63 (52%)
33 (27%)
17 (14%)
5 (4%)
2 (2%)
1(1%)
1(1%)
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